FY2012 Re-Inventing Japan Project Meiji University

[Name of project] (Adopted year: FY2012, Type | )
Active Leaders Development Program Focusing on ASEAN-Japan Literacy

[Aim of project, Ideals of Global Human Resource on the project]

To develop, in both Japan and ASEAN, the leaders with empowerment in practice and literacy of Japan/Southeast
Asia who can be the bridges of the nations at fields such as business, journalism, architecture, NGO, government, etc.
[Summary of project]

Numerical aim is to reach 1,000 int’l exchanges in 5 years, 500 outbound and 500 inbound. The project contains
long-term/short-term programs among partner universities along with the programs held at ASEAN Satellite Campus.

B Forming the University Network with Quality Assurance

O Collaboration with Top Universities of ASEAN {Joint workshop program on architecture
Partner universities (16 universities of 7 countries) for the project consists mainly with Chulalongkorn University, Thailand)
of ASEAN University Network (AUN) members. g

O Operation of Consortium for Quality Assurance

1. Periodical committee meeting among consortium members

2. Adopting external advisory service/evaluation (IAU)

3. Research on quality assurance by Meiji RIIE (Research Institute of Int’l Education)
O Education Quality Improvement

1. Clarification of the process of credit recognition/degree conferment

2. Faculty recruitment based on international standards

3. Faculty Development to improve quality of lectures in English

H Contents of the Programs, Preparation for the Start of the Programs

{Building containing ASEAN Satellite Campus

(an entire floor is occupied))
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O Building Consortium for Joint International Education

- Considerable experience of student exchange with partner universities

- Discussion regarding the project ongoing with all 16 universities; already
received signatures to the Letter of Intent from 10 of them

O ASEAN Satellite Campus

ASEAN Satellite Campus will be available in the heart of Bangkok city
(scheduled to open spring 2013)

O Student Exchange — Nippon Discovery (SEND) Program
SEND Program at local high schools and Japanese language schools in
Thailand is already discussed and agreed.

i

B Student-Mobility
O Outbound

Increase the number of outbound by expansion of ongoing short-term programs, development of new short-term
programs at ASEAN partners, promotion of long-term student exchange, SEND Program, etc.

O Inbound _ , _ 2012 | 2013 | 2014 | 2015 | 2016
Increase the number of inbound by expansion of

ongoing short-term programs, classes at ASEAN Outbound 100 125 150
Satellite Campus,JOInt student seminars, 100 125 150
summer/winter programs, etc.

Note: These numbers are at application of this project.

B Promotion of Student-Mobility Environment

O Building Framework for Comprehensive Operation

Deployment of faculty/staff dedicated to the project for enroliment management, supporting Japanese students,
curriculum support to international students, etc.

O Promoation of Credit Transfer

International credit transfer system/scheme (ACTS/UCTS) will be utilized to promote the transfer of credit among
consortium members, in particular the issuance of ACTS/UCTS credit certificate, etc.

B Visualization of the Content of Education, Dissemination of the Outcomes

O Disclosure of Information in/out of Japan

The information of the project and its outcomes will be disclosed via university website, advertising magazines,
international symposiums, etc. in multi-language.
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